Franklin County Council 2008 Budget Hearings Audt&t2007

Those present:

Brad Spurlock Elected officials:

Hollie Sintz Thomas Wilson Franklin Coutyditor:
Kenneth Rosenberger Eric Roberts Carol aniMe
Carroll Lanning Don Vonder Meulen

Donald "Butch" Williams
Martha Bergman
Jeff Koch

*Donald “Butch” Williams opens budget hearings; reds everyone to take very good notes

Assessor
a. Sharon Halcomb
I. 109 — upped a little bit
1. computer maintenance is more for my office

b. Kenneth Rosenberger — how do you stand with compdia

c. Sharon Halcomb — | talked to my computer personhenid going to give me an estimate on how muuahllicost
to data enter the two years we are behind. | hiadnity budget last year to pay him but you cut ijust found out
Thursday that we are not getting our budget uméytget sales data 2006 (from me). 2006 salesddamnot
enter into the equation at all. All my girls toskrk home last night. We are going to try andagmehpliant so
they will release your budget. We are working loaitt We have until October 20, 2007 to get complidhere
will be a lot of counties who they will hold PTR{tihey are not compliant. We do plan on being taug. | am
sure there will be a lot of counties scrambling.

I. Reassessment

1. Becky’s salary (third deputy) comes out of that
2. Put part time money in there too in case you cotiitof county general
3. Postage-last year you cut my postage and thatonsend out form 11's. Thank God they did not
penalize me for not sending out form 11's.
4. Contractual services-see handout
5. New equipment — that is for a fax machine.
6. Furniture and fixtures — | need a couple of chiirghe office for when my husband comes in and for
the handicap people
Public Transportation
a. Cathy Pelsor-asking what | ask for every yearyoli have anything that comes up | will be in mycefall day.
We did shuttle services at the fair and will béhat bicentennial events. There are a lot of dgffiethings in the
works. The Judge gave us some probation fundslfpofind things. The county highway departmenpéeiwith
our project.
b. Donald "Butch" Williams - questions Laurel Seni@enter
c. Cathy Pelsor — they were not able to carry oubthlgations through Area 9. Other than peopleingtiogether
for fellowship | don’t know what is happening
Probation
a. Judge J. Steven Cox — you have the schedule indfgmou, and those are minimums as you know.
Treasurer - 103
a. Rebecca Oglesby — We would always like to get arsgedeputy. We are tying to get more electronie are
going to be doing validation-they will be automatiesting so we will not have to stay over to pdate still need
part time help. If we get a second deputy we tiamreate part time help. We are trying to do lendedes again.
Postage you can cut to $6,000.00, but next yeastie of Indiana wants us to send out comparis@astractual
services are when we do updates on the computeasel is for going to all the conferences-you canto
$500.00. we have an old copier that was in théthdapartment when we got it. We only got on@éfen and that
is old. Computer support, | don’t know if they gq@ng to charge more-would like to keep at $5,60$6,000.00.
Prosecutor
a. Mel Wilhelm —

i. 108 — salaries we got in the wrong line (4126. &hbe $0.00 and 4127.00 should be $26,498.00 and
4129.00 should be $21,500.00). 4129 is the empldyat is full time and she is there full time. eytwork
over and don’t get paid for it and | don’t give theomp time. They are all stressed out. | desplgrated
that with the new court. Also on line 4122.00 (dgprosecutor) asking that you give him a supplame
and would like to have that re-instated. Feelstadeputy should be treated as everyone else is
throughout the state. We have to prepare foistoalnights and weekends. ‘04 and ‘05 were badrfore.
In ‘07 they are going down some. On equipmentlyaxe wiped out and asking you don't do that.

ii. 1V-D (145) my attorney is Gene Stewart. | haveipun increase due to the second court. 2/3 at wbu
pay for will be paid for by the federal governmettis still very low in comparison to what thehet
counties pay the third deputy.

Carroll Lanning — on law books?

Majority is on line now

Now they are no longer reimbursing the $10,000c0@iane .
Adding appropriations to department (see sheet46rfrom prosecutor)
Susan Jones — confused, was this additional reqdesttised?

Carol L. Monroe — no
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VI.

VII.

VIII.

XI.

XII.

li. Pretrial
1. Community service coordinator — we have to have Haguipment again | ask you to leave that in
there. If you cut it | will be back at the first ihe year. In case you are think we are extravagee
are not. We do not spend money un-necessarily.
Iv. Victim Assistance
1. $10,000.00 should be (cut to) $7,500.00.
v. Deferral
1. $5,000.00 is paid to Diane. We don’'t spend it enessarily. Don’t knock out equipment; we will be
back the first of the year.
vi. 317/IV-D
1. Diane’s $10,000.00
Coroner
a. Rick Gill — the last two or three years | have bagimg to get the chief deputy at %2 of what theooer makes.
The criminal justice system does not pay for pendor mileage any more. | wait until the end &f ylear on
supplies. | currently have 3 cases on autopsynalhle doing an additional. If clothes get soiduld like to
have something in there to replace them.
D.S.C. office (see amendments)
a. Family & Children
I. Kelly Persinger — there are some numbers thatdifférent because they are broke out between aitr co
and probation cost.
ii. Terry Bockhover — this is the best we have beanany years.
li. Thomas Wilson — do you take assignments?
Iv. Terry Bockhover — no
v. Kelly Persinger —
adoption assistance — decreased from last year
child welfare services — same as last year
foster home — increase, but not as drastic as exegtit it would be
care of wards and institutions — decrease fromyleat
indep. — more in there because we have older kidarie
preservation services — went up, this is closectoal cost
. medicade — went down
b. Child Psych. —
I. Kelly Persinger - less than what we had anticipated
ii. Terry Bockhover — we did not have a tax rate andomed out they can place children without us knmayvi
li. Thomas Wilson — is there one now
Iv. Terry Bockhover — no, that is what we are askirrg fo
Area Plan
a. Larry Franzman — | made this budget out in Maputiin a $2,000.00 increase for Gary. $1,000.00rypself and
for Charlie to $24,279.00 — He and Gary are ddmagsame job. Court cases raised because youkamvit from
one year to the next. The residential buildingecoduld change next year. Telephone, we had temmney.
Advertising — don’t know if we will need it or notOn zoning text, gave to Carol (Monroe) to putw@bsite last
week. Need a new car, if we can’t, need moneyetpkhe current cars going. $34,000.00 more thai.2
b. Kenneth Rosenberger — building inspections, aréd¢h#ing about the same?
c. Larry Franzman — they are about two per day |&&=swv homes are down, but everything else is up.| Meipretty
close to what is was last year. Been stayin’ busy.
Health Department
a. Angie Snyder — insurance has decreased
b. Diane Turney — increase gas and oil and mileage
c. Angie Snyder — county car on the blink and whegs @own Joe (Meier) will also have to use the ngkeaoney.
Did increase birth and death certificates
d. Diane Turney — tobacco money did ask for an adwi&1.00 per hour. On coordinator, that is aquiopn, if we
don’t get the grant her job is finished.
W.A.T.C.H. Center
a. Jack Selm — 2008 budget request is $2,650.00 Weswere hoping to get this thing down more. We $&00.00
gas bills last winter and $3,000.00 gas bills. nglithat hurt was $4,800.00 insurance for vang,.liBe items are
utilities and liability insurance.
Carroll Lanning — you are doing a good job
Jack Selm — the whole community is involved in arag or the other.
Donald "Butch" Williams — questions other not foofi
Jack Selm — there was a grant that went to Fraddunty Transportation and all of our people gat$portation
because of that.
E-911/Communicatons
a. Tracy Lightfield— a lot of it has to do with salaapd training-see handouts. 5% increase for siggérvisor and
3% increase for dispatchers.
Carroll Lanning - questions holiday pay
Tracy Lightfield — every body gets the holiday pelyether they work it or not.
Jeff Koch — how many work at the same time?
e. Tracy Lightfield — two. Plays a recording of a 9&ll. We don’t have enough to cover all of thésegs
E.M.A.
a. Ed Hollenbach — when we hired mary five years &g@s not allowed to have a payroll schedule. Igamg to
loose Mary if | don’t do something soon. She idified for hazmat. | have got to do somethingtier. Myself,
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b.

whatever. | just got the sub-grant agreementtribi® is unreasonable. | average 44 hours pekw&ither | am
getting slow or the job is getting bigger-actuatlis both. Since ‘94 brought back to the coun® rhillion dollars.
It is a job nobody wants

Thomas Wilson — we ought to be ashamed of payingd@000.00 for what you do.

XIll. Economic Development

a.
b.
C.

d.

e.

Renee Stivers — question P.E.R.F., (he) will ndbtd&® long enough to retire

Carol L. Monroe — that will stay in the “PERF” fuhak future retirees

Renee Stivers — we are ten years behind but arengpnalong. We have got some people looking atdifferent
properties

Eric Roberts — in 2009 $75,000.00 and 2010 aro@@j0®0.00 and 2011 is $110/$115,000.00

Renee Stivers — put more than 32.5 hours in pekwkappreciate the job.

XIV. Cemetery Commission

a.

Ed Baker — see handout. We were established ih.20Qir responsibility is to identify all cemetevi@ the
county with correct name, township, owner (coutdwnship, private, etc.). We restore and maint&orchased
126 signs and have another 23 cemeteries we hsitedvin 2007 that we do not have signs for. AgKor
$24,000.00 in the budget for 2008.

b. Thomas Wilson — | think your board has done a gobd | wish more trustees could do what Roy (Hisll)
doing.(in Whitewater Township)
XV. E.M.S.
a. Bill Schirmer — recently got involved with E.M.Shere is more of a need for A.L.S. (advanced lifgport). We

AT T S@meoom

are asking $225,000.00 to provide A.L.S. servicthis community. We would purchase a chase vel@ie
explorer). We didn’t know if it would be in the dget this year, but would put the offer out ontdide. We do
have a signed contract with Commissioners contihgerfinancing.

Martha Bergman — questions if they could help Ceron

Bill Schirmer — if he would get with us, maybe weu@d help

Thomas Wilson — if you or your family was havingeart attack would you want to wait 15 minutes @ntinutes
John Cookendorfer — about six years ago we wedeln. We now pay for anything we need up front.

Hollie Sintz — have heard people say - how did thalding get built?

John Cookendorfer — with the funds that we haveegead

Donald “Butch” Williams — the paramedic, would thieg full time

John Cookendorfer — it depends on how it wouldthectired

Bill Schirmer — maybe we could work something otithveommissioners the benefits

Thomas Wilson — this is what Ripley County does tay are basically self sufficient. If you evavie a family
member die you will want this.

Bill Schirmer — this is to accommodate the volun®etem

XVI. SO|I and Water

Se@meoooTy

Donald "Butch" Williams — work load?

Betty Gabbard — we are picking up watersheds amd the only one to handle that

Martha Bergman — do you have your two drill paitPof

Mike Schwab — yes

Martha Bergman — what do you do with that revenue?

Mike Schwab — we either put it back into the rejdidrills or back to the community in our farmers

Jeff Koch — are there going to be more equip (@mvirental) dollars

Mike Schwab — | think it is going to stay the sandehn Selm has agreed to sit on the board in Nophace as
supervisor

XVII. Recess until tomorrow at 9:00 am

XVIII.

Reconvene

XIX. Tourism

a.

oo

n.

0.
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Dennis Kolb — annually we put an ad in the Indigasiel magazine for a half page ad. We also putcaim
Midwest Living in the spring-nice colorful ad. Nespring there will also be one. We decided tafoon
Metamora due to the volume of traffic that comés ih We have three billboards (one on 74). Veeehhad
Metamora Music Festival, tractor show, canoe fst, We have allocated about $10,000.00 for aduagtwe
are going to do for the Brookville Bicentennial.

Thomas Wilson — does everyone know how your fesliected?

Dennis Kolb — there is a five percent tax on anyibra¢ stays overnight in Franklin County. 99%tafames from
Hampton Inn and we thank themry much. 99% of the people (staying) are not froamklin County.

Eric Roberts — is the revenue going up?

Dennis Kolb — last year it went down, but this ygas going back up. Once school starts, the maeestops.
Donald “Butch” Williams — you have any ideas yoe arorking on

Dennis Kolb — we have revamped our web site. Véegatting a lot of hits.

Brad Spurlock — do you have any contacts with the8

Dennis Kolb — yes

Brad Spurlock — can they do anything with the feetian?

Dennis Kolb — | think they are looking to take tloaker. | believe the State is going to make kepasate entity.
Brad Spurlock — they have it so tore up they canotv it. It is a mess.

. Dennis Kolb — | would like to see the canoe raegtshere but there is not enough water flow anebmld put

stress on the volunteers.
Donald “Butch” Williams — thanks Dennis for comiing
Dennis Kolb — if anyone has any further questiphsase feel free to call.

XX. Park & Recreation



a. Ted Hensley — reviews salary increase requestltiHeaurance went up because assistant is addmdyfto plan
at the first of the year. We are going to haveefdace a septic system and will have to hire @neer. Bond up
due to increase on buildings. Other improvemergsa septic and road to our new camp sites. Rasng road
will be for the hill. New equipment for small eguient. Picnic tables = $1,400.0/shelter =$0/new
equipment=$1,500.00/office furniture = $500.00/pguent and building = $500.00.
Martha Bergman — questions water testing
Ted Hensley — required to test once per month.
Hollie Sintz — how are rentals?
Ted Hensley — it is down. On our professional ssaviwe need that for the septic as well as oua{dyan. On
labor day weekend we had some problems and hgektals$1,400.00 to have it pumped out.
XXI. Stayin Alive
a. Bonnie Blades — here for 267/294
I. 267 —increased the discretionary by $10,000.0@ total of $76,000.00
ii. 294 —increased that discretionary to $10,000.0@ total of $35,000.00; that is money we can ugsvay
we see fit under the guidelines set by the state.

b. Bonnie Blades - We can only get the grant for 1érye

Carroll Lanning — do you help the child preventpeople if there is a drug problem?

Bonnie Blades — we don’t do anything as a groupeyTapply for grants-schools, law enforcement, etc.
Community Mental health also does programs ) We are part of the Cincinnati Coalition and g@e
dollars from them for supplies and materials. Wée aave a summit called addition is not what yook Sept.
20" at the Hearthstone-we partner with Farm Bureathan

XXII. Clerk of Clerk

a. Marlene Flaspohler — big thing is asking for'adg@puty. The court system did acquire a magistrate
magistrate is acquired based on case load. Rewenksof office. Passports have went up four tirsiese 2005.
Protective orders we had nine in 2006 and alreagre twenty-nine. We send out all of the jury negi@and jury
guestionnaires.

b. Carol L. Monroe — if you get another deputy willuystill have to work nights and weekends?

c. Marlene Flaspohler — probably. Postage is so tuadécide because postage goes up. It cost $»$3$htl one
letter (certified). The clerk’s office has thremnéerences per year and the one in the summerndaed.
Computer maintenance is calculated (11 for prost@nd 3 for unknown). Equipment repair you caialkie
down to $1,000.00. Postage meter we lease thait ih for Malinowski Consulting-you would get 668bhis
fees back from the state; | have him on a confaaa month to month basis and right now | am tghirs fee out
of IV-D, but as of Oct. 1 | can no longer do that.

XXIIl.  Election
a. Marlene Flaspohler — the pay did not increase lam [going to give them a $25.00 “fee” to come ttiaining
meeting.
Thomas Wilson — could you put in part time?
Carol L. Monroe — don’t know why not
Marlene Flaspohler — I did
Donald "Butch" Williams — wanted to keep the ratere
Marlene Flaspohler — | thank God for those new aatens, | don’t have to write in the big books ontia
calculate.
XXIV.  Surveyor

a. Joe Gillespie — my budget is the same as you apgrast year and the year before; with the exce@somy
wages and my part time help. The perpetuation fsibol promote section corner perpetuation. Itdlagys been
my objective to allow that money to accumulate anslome point buy a G.P.S. system so | could tellgy precise
distance. There is over $26,000.00 in the fungetlan allowance and asked that be increase f2a08.00 to
$2,500.00.

b. Kenneth Rosenberger — do you have any troublerfinthiose corners?

c. Joe Gillespie — yes. When Indiana was first cebtiey created sections from both East and Westad the
county surveyor's job to go out and replace thostng posts and replace them with stones. Weéyraant to
find those corner stones.

d. Donald "Butch" Williams — how close are you to gejtthe G.P.S.?

e. Joe Gillespie — it will cost about $40,000.00isit't a huge job doing the work but it getting gguipment is
without burdening the taxpayers. Other surveyarald/benefit from this as well. The bottom lineyaur
information is so much better.

XXV. Extension Office

a. Hollie Murray — this year we did utilize our prognaassistance more due to one of our secretarieimgpaOffice
supplies up do to inflation. Increase in contratgervices for 2 ¥2 extension educator-this idbgdturdue
University. Computer network-Purdue updates ostesy on a daily if not weekly basis. We are retings
$6,000.00 for a room size I.P. unit. That is foyyading training, workshops, meetings, etc. sodeg’t have to
travel and for us to hold workshops. | have used P. video unit at Franklin County High Schawice and
during that time | have had 20 people participatiat workshop who have brought in millions ofldd in grant
money.
Martha Bergman — can you use the facility here?
Hollie Murray — yes, instead of having to go sorhere else
Donald "Butch" Williams — who do you share the Hatfe with?
Hollie Murray — no one, he is only half time. Puedoays 71% (full time educators). Franklin Couatgaying
less than the average for our district.
XXVI. Safe Passage
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XXVII.

XXVIIL.

a.

XXIX.

b.

c
d

e.

f.
g
h
I,

Debra Guzman — | don’t see where Franklin Counsyiheluded us in their budget (in prior years). Wk with
domestic families ) Often in the summer months we are over capadihere are one out of every
four women are victims. See handout. | am notragsfor a specific amount, | think that is for yaudetermine.
Recorder

Mary Seufert — | would like a little bit more mongyoffice supplies because they have gone up.givly are
back loading all of the records we got. Sendirgrttout is very expensive, | would like to have $800added on
to that and add $100.00 to postage since thatdraesgp. | am running very close and need $1,30046ad of
$1,200.00. Conferences and seminars | could geifdR.P.F. (Recorder Perpetuation Fund). | amiya new
piece of equipment where we can film a whole plgitirnow we have to cut it down then they bringpit

Sheriff

Dale Maxie — asked for increase in salaries. |sgtlemy salary-the judge and prosecutor got aerars July 1,
2007. My salary is 60% of their salary. So, onuday 1 | would get the back pay from July 1, 26®Dec. 31,
2007. Increase in holiday pay. Asking for two r#sputies. McCrery and King increasing $10,000.00.
Longevity-adding another year. Gas and oil-thaiss a guess. If we get any new cars, they cldhtigetires
froma 16 inch to a 17 inch on a crown vic. Otmator supply jumped due to the cars are getting bl
having to replace engines, etc. K-9 unit, thegdio poison him. He has a video security camErpuipment — to
buy new cameras and whatever the deputy needsedis) &c. Transport and civil process combinggtioer-it
would make it nice to be a full time position areldould help in the jalil

Jail

Dale Maxie — #4158 and #4158.01 request shouléVersed. Meals-increase in inmates. For a whaldad one
hundred inmates in a sixty-four bed jail. Withnips like river raids, it is eating up the moneyedital service-
advanced medical-right now the contract statesihsee forty-five inmates and anything above tlsad certain
percentage. We have an agreement with Fayette marwmmake payments. Breathalyzer - mandate fioenm
state.

Thomas Wilson — we just got a bid for new heatind air. Right now we are spending thousands dadoon it.
Dale Maxie — we have spent $35,000.00 on thataaiditioner.

Thomas Wilson — it is killing us and the air quals terrible.

Dale Maxie— we also have a plumbing problem. Ildathe jail has hot water and half does not. Tystesn we
are looking at putting in is a heating and coobggtem with three backups.

Thomas Wilson —we need to find $112,000.00.

Dale Maxie — we are being forced to replace thel steors and they have to be made.

Brad Spurlock — who determines who computers theyyaurs or 9117?

Dale Maxie - good question, right now we pay for\ithat the computers are for, the dispatcher aatically
assigns the call to a deputy:

XXX. S.A.C. (Small Animal Control)

a.

XXXI.

a.

XXXII.

a.

XXXIII.

a.

XXXIV.

Dale Maxie - $7,500.00 should cover it (in parte)m
Sheriff-review
Dale Maxie — my idea is to hand all contractuaV®es back over to commissioners. My budget jasttdake it.
We absolutely need new cars. It takes a lot tbtdhese cars. Working on sheriff sales to mak@d500 off of
each. We have 1500 cases set for 2008.
2008 planning
Donald "Butch" Williams — just talked with Eric Réyeon a conference call. Tomorrow he will be her&0:00
(am) to meet mostly with Carol L. Monroe and seeeifcan come up with something.
Judge
Judge J. Steven Cox — introduces Clay Kellermasiydu know Clay is the person who wrote the prolthsd
got us the river boat money. It then was a joffdreCarol’'s (Monroe) office gave us a lot of imfoation, you
and the commissioners gave us letters, etc.- &illyou before July 1 of this year. Clay and | petied the
legislation into a full blown judicial system. #&tis time last year we didn’t know what we werengpio be able
to fund so there is no reason now for not creadisgcond court now. Our request to the legislasutteat they
create a circuit court and then just a second idivisf the second court. This will allow us tdlsthare the same
resources (copiers, probation dept., etc.) Tharghanakes sense.
Martha Bergman — did you change anything (in theeajf?
Judge J. Steven Cox — no, because when we movkeoptobation, etc. will be in there. There istinge when
Clay is hearing criminal cases when | am. Thermisverlap. We schedule purposely so that doésippen

) We made sure everyone was ok. We are not gapsiople to come in and overloading (prosecutior).
the volume of cases, we are back to the '94 voluAwof May 31 there were 63 cases filed-not eedhlyy half
of the year. From June 1 until today there are@#s diverted. Way more is going through therdien
process. The diversion cases we never see, wetoeeating them. We are not generating any monk; we
are turning it over quicker. In two and half mantver $25,000.00 went into diversion funds. Wéhsre
passively and wait for someone to tell us they rieectourt in some fashion.
Donald "Butch" Williams — appeals? $100,000.007?
Judge J. Steven Cox — the reason we did that-ek@eply for pauper expenses we also have to pay reporters,
deposition fees, type transcript. Meth. was paldidy hard on this. Once the trial was over witlu had things
like appellate fees. What the prosecutor choasesig to the courts attention is down. | anttgthat our
pauper budget will handle the 2008 year withouhda@nything creative. For the court reportehdre is a raise
there should not be a raise for her (in user funéfgving to pay $100.00 more in phones. Alldiffeces with
discretionary funds need to understand we needddhose.
Thomas Wilson — questions $150,000.007?
Judge J. Steven Cox — court reporter, all of thve foenishings, etc.
Transfer Station



a. Thomas Wilson - what we have charged to take irtréh exceeds. The only thing the transfer stas@osting
the county is the wages. Recycling center is taatgnoney we get from solid waste. Don’t antitgoauying
anything. The $110,000.00 will come back into ¢banty.

XXXV. Highway Dept.

a. Don Vonder Meulen — Hollie has coached me throlgghprocess

b. Hollie Sintz — last year we had to cut a lot andhage been limping. Last year we cut new equipraadtthe
$190,000.00 is a solid number. We have leasethbpatcher, chipper, grade-all, and we are beaitrdck. The
only other thing that is an issue is the gas ahd oi
Jeff Koch — road signs?
Hollie Sintz — that could be $1,000.00; | emailled State board of Accounts and that can be itis fumd

o o

Eric Roberts — we saved money on stone
Carol L. Monroe — did you look at your revenue cangal to your budget?
Donald "Butch" Williams - need to cut about $4@MM®MO
XXXVI. Cuts
a. Donald "Butch" Williams - begin cutting-recess uBtiO0 p.m. tomorrow
XXXVIIl. Reconvene
a. Donald "Butch" Williams — reconvene at 6:00 p.m.
b. Thomas Wilson — announces Dale (Maxie) called abd p.m. and in order to fix it we will have tous the old
down for three weeks.
I. Donald "Butch" Williams — is the air connected he heat?
ii. Thomas Wilson — no, that is the good thing.
c. Park & Recreation
I. Ted Hensley — talked to Clint (assistant) and Henst be adding his wife
il. Brad Spurlock — questions trash bags
1. Ted Hensley — they went from $40.00 per box to @ @er box.
lii. Carol L. Monroe — why are we cutting so badly?
1. Donald "Butch" Williams — how much do we need té?cu
2. Carol L. Monroe — Susan (Jones) and | sat in wityk¢ (Hudson) and this is a very conservative
number. You need to cut $340,000.00 plus the prejeadditionals of $53,000.00 which is a total of
$393,000.00.
Iv. Donald "Butch" Williams — we need to do the sepiistem
Auditor
I. Donald "Butch" Williams — questions postage meter
ii. Susan Jones — it had to be in someone’s budgeitl/@miostage meter
e. Clerk
I. Donald "Butch" Williams — she has a lot to sendstpge)
f. Election
I. Hollie Sintz — leave it
g. Commissioners
I. Eric Roberts — ditch board only used as needed
ii. E.M.S.

1. Brad Spurlock — thinks E.M.S. is too much

2. Eric Roberts — this is cheap. Talked to Bill Sofer today and the $225,000.00 he believes can come

down.

3. Donald "Butch" Williams — | haven’'t had my scanwoarfor about six years, but if we pay
$225,000.00 how many times is this going to beodservice. Describes instances of Drewersburg
running while others sit in a parade. That paramischot going to do us any good out by me.
Thomas Wilson — is has changed a lot.

Donald "Butch" Williams — if we didn’t have volurges, we wouldn’t have nothing.
Carol L. Monroe — | would be willing to pay $5.08rpyear in property taxes if it meant someone |
knew life would be saved.
7. Jeff Koch — John (Cookendorfer) always says whatgoe give us, we will keep doing what we are
doing.
8. Donald "Butch" Williams — on this particular oneybuld really like to have Carroll Lanning’s input,
he was on the EMS.
9. Brad Spurlock — | was on it for five or six yearglalid it for free. That is just my belief.
li. Family Connections
1. Carol L. Monroe — they work out of their cats
iv. Donald "Butch" Williams — questions unemploymergurance; do we have insurance
1. Susan Jones — we pay it as we go, we do not haueaimce
2. Don Vonder Meulen — you don’t come out ahead whanhuy insurance
v. Laurel Senior Citizens
1. Donald "Butch" Williams — up to Brad Spurlock
2. Brad Spurlock — they are not sanctioned, cut it.
vi. 4-H Fair Premium
Eric Roberts — don’t think kids should get this
Carol L. Monroe — is that only your decision, whabut the other Commissioners?
Thomas Wilson — | think the kids should get it
Jeff Koch — so do |, lets put it back
Council agrees to put back premium
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Laurel Senior

1. Donald "Butch" Williams — $1,000.00 back in as lagthey are sanctioned.
2. Council agrees

E.M.S.

1. Carroll Lanning — if we give them money, can theyne up with the money to hire their own
paramedic.

2. Thomas Wilson — they have five paramedics heraercounty that can’'t work here because Franklin

County is not A.L.S. If they get A.L.S. certifitldey have five volunteers that can run as paramsedic

You don’t have to have a “chase truck”. All amimdas would have to be set up as a paramedic

truck.

Donald "Butch" Williams — they could get the A.L &arted with the $75,000.007?

Thomas Wilson — possibly

Brad Spurlock — keep it like it is with other peepleeding help like dispatchers, Dale.

Donald "Butch" Williams — agree with Brad Spurlock

Carroll Lanning — keep it at $45,000.00 and theyid@ome back with a plan

Eric Roberts — that is a slap in the face

. Kenneth Rosenberger — we should up it by some

10 Hollie Sintz — we should consider a small (incrg¢ase

11.Eric Roberts — is this something if they come biacks in next April, can we do an additional

12 Brad Spurlock — they said if we don’t do it theywbather avenues to go at.

13.Carroll Lanning — we could squeeze the $75,000(0Ben) In next year’s budget, we can say hey, we
are ready to run with this.

14 Donald "Butch" Williams — we are bouncing aroundelido you realize how many police cars we are
playing with. Without all of it, none of it happgnWe are not picking on anyone; we are trying to
make it as even as we can.

15.Brad Spurlock — these other people have been herg gear needing things and this is the first year
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they have asked-off of the cuff. That is kind-ofak
16.Carroll Lanning — we should give them a little tmore
17 Brad Spurlock 75
18.Hollie Sintz 50
19.Martha Bergman 75
20.Kenneth Rosenberger 50
21.Carroll Lanning 50
22 Jeff Koch 50
23.Donald "Butch" Williams — | like 50-fifty thousantlis
ix. Care of Inmates
1. Susan Jones — | have $15,000.00 (in bills) | gaamt A lot of it was paid out of rainy day.
X. Economic Development
1. Eric Roberts — | put that in for a cushion
2. Carroll Lanning — they said for two years that webnbt cost the county any money
3. Donald "Butch" Williams — zero
. Courthouse
I. Reviewed and cut
Cemetery
I. Reviewed and cut
Cumulative Capital development
I. Susan Jones — this is what saved everyone
ii. Thomas Wilson — if it ain’t appropriated, you hdgedo an additiongl
. Coroner
I. Reviewed and cut
E-911
I. Reviewed and cut
.EMA
I. Reviewed and cut
. Extension
I. Reviewed and cut
. Family and children
I. Donald "Butch" Williams — leaves
. EDIT/
I. Donald "Butch" Williams — leave as is
. Health
I. Reviewed and cut
. Highway —
I. Reviewed and cut
. Judge
I. Reviewed and cut
Probation
I. Reviewed and cut
. Prosecutor
I. Reviewed and cut
. Recorder
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I. Kenneth Rosenberger — she said we could cut cordeseand seminars
Sheriff
I. Postage
1. Brad Spurlock $1200.00
ii. Contractual services
1. Donald "Butch" Williams — he said he was going &hghpay for this
2. Jeff Koch = 20
3. Kenneth Rosenberger 20 thousand
Surveyor
I. Reviewed and cut
Transfer station
I. Reviewed and cut
Review
Donald "Butch” Williams — request were $6,390,995.0ve needed to cut $390,000.00 and have cutfout o
general=$830,408.00/election=%$0.00/health=$10,4#K&rec=21,103. one big problem-highway has no eyon
Hollie Sintz — we cut it back and now have $67,060:
Carol L. Monroe — would like to see longevity
Donald "Butch" Williams — reconvene tomorrow at@@m. and then again Tuesday at 6:00 p.m
Reconvene 08/31/07 (3:00 p.m.)
Hollie Sintz — reconvenes meeting and recessekTwdsday at 6:00 p.m.
convene 09/04/07
Donald "Butch" Williams — reconvene. If we aremgito do longevity, we are doing it to even theyjlg field.
A few years ago, we put a bunch in our budget bexae didn’'t know how things were going to work antl to
cover things like this jail (thing).
Hollie Sintz — | feel we should put back in things.
Thomas Wilson — agree with Butch, have it somewkdrere you can get to it.
Hollie Sintz — if something would happen to Ed, démnk we would get someone for what we are pgyial.
Thomas Wilson — think 911 would need to up paretbim$12.00 per hour.
Donald "Butch” Williams — think we should be at3€&150,000.00 in the contingency line.
Carol L. Monroe — did Dale (Maxie) get estimatehaating and cooling?
i. Thomas Wilson — $112,000.00.
ii. Eric Roberts — Dale did not put in for new cars.
li. Brad Spurlock — when | talked to him, if he got tdeputies, he would only need one car

. Longevity

I. Donald "Butch" Williams — if we do longevity, didenalready allow for it in the highway?
ii. Hollie Sintz — yes.
ii. Brad Spurlock — motion to pay longevity rate tocalnty employees not already receiving longevity a
$60.00 rate.
iv. Donald "Butch" Williams — no second to Brad’s motionotion dies
v. Kenneth Rosenberger - move to make it (longevityinty wide of elected officials and full time empées
vi. Martha Bergman — seconds the motion
vii. Donald "Butch" Williams — all in favor; Hollie Simt—abstain, motion carried.
viii. Carol L. Monroe — just for clarification, is therocoer chief deputy included?
ix. Council —no
Donald "Butch" Williams — | would like to see ustmubunch of money in the contingency
Eric Roberts — is longevity the only raise
Brad Spurlock — yes
Donald "Butch" Williams — all | am saying is we lgarothing in here to pay anything to repair atj#ile If you
give raises, police cars-you still have to fix jak

. Brad Spurlock — we still have room for about fiveanemployees

Carol L. Monroe — just remember you have to kegpnggthose employees.
Brad Spurlock — motion to put $150,000.00 in camincy
Kenneth Rosenberger — seconds the motion
Donald "Butch" Williams — all in favor; motion caed. the
Highway
I. Donald "Butch" Williams - equipment we cut out ofjiwvay?
ii. Thomas Wilson — we already signed contracts/lease
li. Carol L. Monroe — will major move cover it?
Iv. Thomas Wilson — think major moves will pay for neguipment
Donald "Butch" Williams — new employee request
I. Clerk
ii. Sheriff
li. Hollie Sintz — what happens next year when you doave enough revenue?
iv. Donald "Butch" Williams — same thing we have dowerg year
v. Hollie Sintz — (I'm) not against anyone gettinggel
vi. Brad Spurlock - motion to give sheriff two depstend clerk another person
vii. Hollie Sintz — seconds the motion
viii. Donald "Butch" Williams — all in favor; Kenneth Rasberger-opposed; motion carried. | would deaile (
he would want to switch one of those deputiesjtoler, then ok.
Kenneth Rosenberger — move that we supply shettiff @ne car ($25,000.00)
I. Brad Spurlock — seconds the motion



ii. Donald "Butch" Williams — all in favor; motion caed.
u. Brad Spurlock — motion we give ed (Hollenbach)dakary as he requested (additional $3,999.00).
I. Kenneth Rosenberger — seconds the motion
ii. Donald "Butch" Williams — all in favor; motion caed.
v. Brad Spurlock — don’t think we should go anywhdse @n raises
w. Hollie Sintz — take what money we have left andipuhe commissioners budget and let them decide.
X. Susan Jones — questions putting S.A.C. part tirok ina
I. Brad Spurlock — what determines how much the prag tvorks
ii. Susan Jones — holidays and weekends.
iii. Brad Spurlock motion to put $4,000.00 in part tinedp in sac
Iv. Kenneth Rosenberger — seconds the motion
v. Donald "Butch" Williams — all in favor. Who is taig care of S.A.C.?
vi. Eric Roberts — Mr. Dale (Maxie)
y. Donald "Butch" Williams — on the part time, if wedd’t do anything they are at the '07 (appropriajio
I. Carol L. Monroe — what if State comes back and saysould have budgeted more money
il. Donald "Butch" Williams — Carol is right, we didatha few years ago.
iii. Kenneth Rosenberger — move to add an additiond,$20.00 to the contingency fund
iv. Brad Spurlock — seconds the motion
v. Donald "Butch" Williams — all in favor; motion caed.
z. Brad Spurlock — in comparison to the numbers treyequs to the LOIT
aa.Thomas Wilson — what would you pay out of contingéh
I. Donald "Butch" Williams — emergencies, and we knelat the first thing will be.
ii. Eric Roberts — would we be better off borrowing it?
lii. Susan Jones — you have a problem with the highwgwyt equipment.
Iv. Brad Spurlock — are we going to run into any maabf@Ems?
v. Thomas Wilson — we have spent enough that we dwaud bought new (heating and cooling for jail). We
should be ok until next spring. The ventilatioreothere is another problem.
XLI.  Adjourn
a. Hollie Sintz — move to adjourn
b. Kenneth Rosenberger- seconds
c. Donald "Butch" Williams —out here

Those also present (outside of speaker listed):
Ed Hollenbach Eugene Stewart, attorney SusaesJon  Brian Baxter Don Dunaway
Melinda Brown Clay Kellerman John Estridge, W@hiater Publications

To be approved 09/25/07



